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Succession Planning & Ownership Transition 
Human resource planning is a key component in the realisation of a 

firm's strategic plan. This includes having an adequate supply of skills 

and experience levels to service the demands of the organisation, 

opportunities for loyal employees to work towards equity positions, 

and plans for the exit of the firm's owners for the good of the 

organisation and also to allow the individual to plan their life after 

retirement. 

 

Benefits of planning 

Following are a few of the benefits brought by a considered approach 

to succession and ownership transition: 

§ Ensure that the shape of the firm aligns with the strategic plan 

now and in the future in terms of: 

− Age and experience profile 

− Range of skill types 

− Portfolio specialities 

− Management and leadership experience 

 

§ Ensure that replacements are available to cover the temporary 

or permanent loss of key individuals. 

 

§ Facilitate a strategic approach to recruitment rather than just 

knee jerk reactions to project demands. 

 

§ Facilitate development of a career path policy. 
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− Staff know where they fit into the organisation when they 

are employed and how they can best advance their 

careers. 

− Management can use the policy to structure an annual 

review process. 

 

§ Allow for orderly internal ownership transition. 

− Provides owners with an opportunity to plan their exits 

from the business with a degree of certainty. 

 

§ Allow for planned wealth building off the company balance sheet 

during one’s career, rather than relying solely on a large equity 

payment just before retirement. 

 

Start now 

The best timeframe for succession is 5-7 years, and it’s never too 

early to start planning for retirement. All interested parties will receive 

the most benefit from a careful and well thought through plan. 

 

Practice Design has experience with succession and retirement 

planning and ownership transition, and we can facilitate the process 

within your firm, giving you support, advice and specialist knowledge. 

 

Contact Practice Design 

To discuss your succession planning and ownership transition needs, 
please call us on 1300 657 323 or email 
succession@practicedesign.com.au 


